Winterborne Whitechurch Village Hall Annual General Meeting
Held on
Friday 5th September 2025 at 6.30pm

Present: Chris, Caroline, Natasha, Tracey, Rob, Ann, Carole, Neil, Chris, Laura, Michele, Marilyn, Sue and Aileen.

Apologies: None
Present from the Village:   8 people

Chris welcomed everyone to the AGM and stated this is the largest turnout we have received.

MINUTES OF THE LAST ANNUAL GENERAL MEETING: 
Proposed by Natasha      		Seconded by Rob

CHAIRMANS REPORT
I want to start by thanking all the committee and friends who have helped with the running and maintenance of the WWVH over the last 12 months.

2024/25 has been a good year with the hall achieving a lot over this period.

The bookings for the hall are so strong as ever which is testament to all your hard work.

Events have been going from strength to strength with the hall delivering a variety of events to suit all ages.  Over the last 12 months we have delivered with everybody’s support the following: Crafty Natter, New Years party, Pub Nights, Children’s Christmas Party, Bingo, Quiz Nights.  This list doesn’t include the events not run by the committee (ie) private hire events.

The finances over the last 12 months have been steady and look very healthy which has allowed us to deliver maintenance projects for the hall and run social/community events.  Due to the amount of work carried out over the last few years the maintenance within the hall is all up to date.  Full paint of the inside/outside of the hall.  With all the maintenance that has been undertaken it has allowed the hall to be kept in tip top condition for the village community to use.

I would like to take this opportunity to thank all the committee for their hard work and enthusiasm throughout the past year and look forward to another exciting and successful year ahead.

TREASURER REPORT

Rob informed everyone of the August figures:
Current Account	£  6,178.90
Savings Account	£17,635.80
Petty Cash		£      471.36
Float			£      500.00
GRAND TOTAL		£24,786.06

Our yearly figures: 
Income 		£17,033.60
Expenditure		£15,598.07

Everyone was informed that all the figures have been sent to the charity commission, also the PRS invoice was £429.02

Chris mentioned that the figures are the healthiest he has ever known and praised Rob for everything he has done.

The committee then stood down at 18.43, new positions now elected.

	POSITION
	NOMINEE
	PROPOSED BY
	SECONDED BY

	Chair
	Natasha
	Carole
	Laura

	Vice Chair
	Chris R
	Chris M
	Carole

	Treasurer
	Carole
	Sue
	Aileen

	Secretary
	Laura
	Carole
	Aileen

	Bookings
	Neil
	Michele
	Marilyn

	Bar
	Neil
	Laura
	Sue

	Bingo
	Aileen
	Laura
	Carole

	Maintenance
	Chris R
	Michele
	Neil

	100 Club
	Carole
	Chris R
	Laura

	Advertising
	Carole
	Marilyn
	Aileen

	Health & Safety
	Chris R
	Carole
	Marilyn

	General Support Role
	Michele
	Laura
	Aileen

	General Support Role
	Marilyn
	Carole
	Ann

	General Support Role
	Chris M
	Sue
	Aileen

	General Support Role
	Sue
	Chris M
	Carole

	General Support Role
	Laura
	Carole
	Michele



The Positions of Bar and Bingo voted on now have lead positions.

Natasha then asked the floor for public participation:
Catherine from The Old Powerhouse in Bryanston, she is attending village AGM’s to introduce herself and proposing that we all look at the local communities working together and helping each other out regarding events etc, Natasha thanked her for attending and mentioned that the new committee are planning on holding a events evening to discuss the village’s future events to be held.

Geoff (a villager) mentioned about reaching out to groups, the parish council, school and church.

Geoff also mentioned about holding regular events, he suggested opening the hall for a 2 hour session on Sunday lunchtime for people to attend and have a drink and chat.

Teresa informed all that Kurling was started for the villagers approximately 3 - 4 years ago however it is mainly supported by outsiders, she only has approximately 6 from the village who attend.

Chris announced that 4 current committee members are leaving office this evening, he mentioned that the 4 members along with all committee showed Commitment, Hard Work, Enthusiasm and Teamwork, the 4 leaving have all given much support to the hall and will all be sorely missed:

Tracey -   Joined in February 2019, she has taken on the roles of Vice Chair, 100 Club, running the Bar and events organiser, with all the hall events along with  private hires ensuring every event has run smoothly, she has worked above and beyond for the hall, has obtained lottery grants, she has always had the hall best interests at heart and has been the glue that holds us all together.

Ann – joined in March 2019, she has brought amazing energy to everything that she has done, she held the position of Secretary until she handed over to Caroline, Ann had a short break but came back with same enthusiasm, she has helped with the smooth running of the Children’s Christmas Party, she also called at bingo and this won’t be the same without her, Chris also thanked John for all his support, Ann was thanked for everything that she has done.  Ann replied and thanked everyone and said that they will miss all but have moved out of the village.

Rob – Joined June 2020 as the previous Treasurer moved to Yeovil, Rob took on this role and the finances are testament to all his dedication, when Rob took over, the income was around £7,000 - £8,000 and by the close of his first year it was £29,000, Rob took over the bar and this now makes the money that runs the hall, Rob not only being  the treasurer and bar but also all the day to day admin - insurance paperwork, putting bins out and arranging the boiler service, Chris Thanked Rob for all he had done and appreciates everything from the bottom of his heart.

Caroline – joined March 2021, she was persuaded to join by Tracey and Ann, Caroline joined the strong personalities onboard and held her own, she is a true advocate of the hall in supporting all that we do, she took on the role of Secretary from Ann and has attended all events helping to ensure its success.  Chris also thanked John for his support.

Chris then thanked everyone for all during his time as chairman since 2020.

Ann and Natasha thanked Chris for all he has done.

Caroline thanked everyone and mentioned that it had been an honour working with the committee and in her time as Secretary has been a joy working alongside Chris, she wished the new committee all the best. 

Annual General Meeting Closed at 7.30pm



